
Lead Generation Opportunities 
better potential.  better outcomes. 

Discover the value of more leads. 
While real estate is a primarily relationship-based business, PorchLight realizes that capturing and converting 
leads from a multitude of sources is vital to revenue growth and achieving your goals. 

If you want to add fresh leads to your sales funnel, PorchLight offers a variety of highly rewarding lead 
generation opportunities. Best of all, by developing our proprietary programs and reciprocal partnerships, 
we’ve taken care of the time-consuming groundwork for you. We offer:

■ open house leads – Collaborative, win-win open house sharing. 
■ floor leads – Exclusive access to incoming lead  -calls during a shift.
■ internet leads – Aggregated online leads ready to be contacted.
■ relo management company referrals – Seamless relocation guidance. 
■ leadingre – The power of partnership. 
 outgoing referrals – Easy money by referring your sphere.
 incoming relo leads – Referral business by agent matching.

Take a look at the options featured here to determine which lead generation opportunities are the  
right fit for your needs and revenue goals. Explore one or all options, sky’s the limit.

p o r c h l i g h t  r e a l  e s t a t e  g r o u p



Open House Leads

Our unique open house program takes a collaborative, 
win-win approach where current listings receive maximum 
traffic and hosting agents frequently meet dozens of 
unrepresented buyers each weekend. This is a free way to 
provide building agents with leads to increase business and 
seasoned agents with leads to supplement their referrals.

Connect with fresh prospects and build your business using our 
lead conversion tools. By signing up for a Floor shift, the next  
phone call you receive could be a lucrative, new client. Best of all, 
as long as you have a computer, phone and internet access, you 
can participate from any location. 

“The Open House Leads program is easy to participate in. Lots of clients have 
been added to my database, including some promising leads. It’s a wonderful 
opportunity to meet new people, get a better understanding of the market, meet 
brokers from other agencies, and learn what clients are looking for in a home.”

— Michele Schiavone  |  Broker Associate, REALTOR®

Floor Leads

“It’s relatively simple and well worth the time. If you are available and willing to 
talk to strangers, even take leads that are something out of the ordinary, it’s great. 
Then again, I’ve gotten some regular leads, too. Every shift is a different story, 
but it’s been helpful to my real estate business, and I appreciate the opportunity.”

— Jeff Kerzman  |  Broker Associate, REALTOR®

WHO QUALIFIES 
All PorchLight Agents

COST  
Free

HOW IT WORKS 
Through our proprietary technology, open house 
sign-up (and feedback) is a snap. If you’re the listing 
agent, simply click a box to include your property 
in the weekly pool where all agents will have the 
opportunity to sign up and host an open house for 
you. PorchLight will then provide all the collateral 
and signage needed to get people in the door.

WHO QUALIFIES  
All PorchLight Agents

COST 
Free

HOW IT WORKS 
PorchLight agents have the opportunity to sign up 
for a shift where all incoming lead calls are directed 
to them. Available for both our Denver and Boulder/
Longmont service areas, you simply field incoming 
calls during your designated shift and work your 
sales magic.



Internet Leads

While building a relationship-based business is at the core 
of PorchLight’s approach, we’re happy to supplement your 
business with online lead sources. By nurturing these leads 
all the way to the closing table, you’re likely to receive 
referrals and clients who return to you in the future.

WHO QUALIFIES 
Agents with 2 Years of Experience  
+ 20 Transactions

COST  
30% Referral Fee

HOW IT WORKS 
To maximize a variety of lead sources, we utilize a  
system called Lead Voyager to manage all incoming 
leads in one place. Through your PorchLight email 
address, you can use the Google sign-on to access the 
portal and select a lead. Then put on your relationship-
building tool belt and provide the first-class service and 
continuous value needed to close your next deal. 

RMC Referrals

Relocation Management Company (RMC) referrals are a great 
addition to any real estate portfolio. Because these clients are  
new to the area, they will rely heavily on the counsel of their agent. 
By providing seamless relocation experience, you will gain a new 
source for referrals along with the opportunity to increase your 
sales volume and income. 

WHO QUALIFIES  
Agents with 2 Years of Experience  
+20 Transactions + RMC Experience Preferred

COST 
45% Referral Fee

HOW IT WORKS 
When a Relocation Management Company receives  
a new transferee assignment from a partner corporation, 
they reach out to brokerages like PorchLight for help 
in selecting an agent to assist their transferee with the 
purchase or sale of their home. If you win the business, 
you’ll be expected to balance the needs of the client  
with the policies/budget of the corporation.

“In the past year, nearly 50% of my production has come from PorchLight 
internet leads, including two of my listings. I’ve tried purchasing leads from 
other sources in the past and found it to be an expensive and futile effort. The 
PorchLight program is great—no upfront fee and the vast majority of leads have 
been super solid.”

— Jill Hofslien  |  Broker Associate, REALTOR®

the ideal rmc agent

COMMITTED  
TO PROVIDING  
TIMELY, THOROUGH 
UPDATES 

WELL-VERSED  
IN THE HIGH  
EXPECTATIONS  
OF RMCS

COMPETENT IN  
PREPARING A  
BROKER MARKET  
ANALYSIS (BMA)

COMFORTABLE  
COMPETING 
TO WIN  
THE BUSINESS

MARKET  
AND RELOCATION  
EXPERIENCE,  
CERTIFICATIONS A PLUS



LeadingRE Referrals

the power of partnership 

Through our affiliation with Leading Real Estate Companies of the World® 
(LeadingRE), PorchLight’s reputation as a local market leader is globally 
amplified by our relationships with premier real estate firms and top-ranked 
resources across the country and around the world. 

As members of this industry-leading referral network, increased credibility  
and connections can take your business to the next level by enabling you to 
assist clients anywhere in the world. With 30,000+ client introductions each 
year and an unmatched conversion rate of 57%, LeadingRE is a robust source 
of cross-market business that can help you generate additional revenue.

30,000
CLIENT INTRODUCTIONS PER YEAR  

57%
CONVERSION RATE 

550
companies 

4,600
offices 

150,000
sales associates

70
countries



Placing outgoing referrals through our LeadingRE network is the 
easiest money you will make in real estate, and with the support  
of your Relocation Department, it takes about 10 minutes. Along 
with an outstanding return on converted and closed leads, you’ll 
receive incoming referrals from our LeadingRE network partners. 
The more referrals you send out, the more you receive.

 L E A D I N G R E 

Outgoing Relocation Leads

“LeadingRE and the referral program has been a dream. I had friends and 
family moving out of state, submitted the outgoing referral form, and was able 
to connect them with qualified agents. Now they have an expert who’ll guide 
them through their new city and prepare them for each specific market need. 
The program is easy and it pays!”

—Patrick McGrath, Broker Associate, REALTOR®

WHO QUALIFIES  
All PorchLight Agents

YOU GET 
24% Referral Fee

HOW IT WORKS
Simply go to the PorchLight Agent Toolbox  
(toolbox.porchlightgroup.com) and select the  
“Submit An Outgoing Referral” button at the top  
right of the page and the referral form will open. 
Complete the form as comprehensively as possible,  
hit submit and your work is almost done.

PorchLight’s Relocation Department will connect  
with our LeadingRE network partner in the area  
your client is buying or selling and select the best  
agent to support your client’s needs. You can  
call that agent and share more details about your  
client/referral and the agent will take it from there!  
Upon closing, you will be paid your referral fee.

easy money

Spend minutes gathering information and submitting  
your outgoing referral—get paid $12,000.

leadingre outgoing referral to a porchlight agent

$15,300
TO PORCHLIGHT

30%
REFERRAL FEE

x =$51,000
TOTAL COMMISSION 

3.0%
BUYER’S AGENT COMMISSION 

$1.7M
HOME SALES PRICE 

$3,060
6% PAID TO  
LEADINGRE 

$12,240
24% PAID TO REFERRING AGENT,  

LESS PORCHLIGHT SPLIT

ALL Outgoing Referrals must be placed with your Relocation Director who will send them to a LeadingRE network partner on your behalf.  
Please do not send referrals independently.



“The leads I have received from LeadingRE are bonafide clients ready to buy/sell 
in our market, and I closed at nearly $1.2M on my last referral. Plus, the buyer for 
the listing was so impressed with PorchLight’s listing services that he said he 
would choose me to sell the property when the time comes.” 

— Carol Brand  |  Broker Associate, REALTOR®

reciprocity is the name of the game

The more outgoing referrals we send to our LeadingRE network partners, the more they’ll send to us. 
That also means the more referrals you send out, the more right-fit referrals you’ll receive.

Referrals from our LeadingRE network can generate buyers 
for your listings and listings for your buyers. Incoming 
referrals are a wonderful way to increase your book of 
business, as these new clients will likely become long-term 
clients, providing residual business to you for years to come.

WHO QUALIFIES  
Agents with 2 Years of Experience + 20 Transactions 
+ 1 Qualified Outgoing Referral to Our LeadingRE Network

YOUR COST 
45% Referral Fee

HOW IT WORKS

STEP ONE: When a LeadingRE network partner has  
clients relocating into PorchLight’s service areas,  
they will reach out to our Relocation Department with 
all relevant client information. We will then match the 
client with the right agent based on everything from 
geographical knowledge to personality, even common 
interests and hobbies (so, keep your bio updated).

STEP TWO: You’ll connect over the phone with the  
referring agent from the origin brokerage to ensure  
you’re the right fit, gather more insight, and of course, 
express appreciation for the referral.

STEP THREE: Once you receive the green light,  
reach out to the new referral right away to introduce 
yourself and provide the first-class service that  
PorchLight is known for. You will also be required  
to give the Relocation Department timely updates  
and respond to any inquiries on progress.

leadingre incoming relocation lead to a porchlight agent

$11,520
LESS PORCHLIGHT SPLIT

45%
REFERRAL FEE

x =$25,600
TOTAL COMMISSION 

3.2%
COMMISSION 

$800K
HOME SALES PRICE 

 L E A D I N G R E 

Incoming Relocation Leads



P O R C H L I G H T G R O U P. C O M
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